Attachment A

Proposal for the Establishment of a Financial Advisory Board
Reflecting Mayor and Council Revisions

Of February 4, 2013

Purpose: The Purpose of the Financial Advisory Board (theaf® is toprovide-additional
resoureest0 advis adwsee Mayor and Councrieqardlnq flnanC|aI matters, mcludlnq the reviegvin
B the

Gﬁy—by—ltewewngcurrent flnanC|aI poI|C|es procedures and documeeiatlng to City finances
and making recommendations to the Mayor and Council

Board Duties and Responsibilities: The Financial Advisory Boardould-will providea
written-narrative-in-the-form-ahinutes of its meetings as well as related regartsipport of its
duties as enumerated belew-that-it-believeswilst-the-Mayor-and-CeunciMhere-no-specific
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format of any reportweutel—shallbe deC|ded by the Boarn‘:t—weutel—The Board mawlso be

provided timeas-reguested-and-is-availaliteorally present to the Mayor and Coungihe-first
item-of businessforthe Boardwould-befor all mémbershall tefamiliarize themselves with

the financial affairs of the City.
| Thereafterthe Board would:

« Based-on-financial-considerations.ediew and evaluatéhe financial consequences of
any program or proposaler—teng—and-shert-term—finaneial-conseguenassnay be
requested by the Mayor and Council. The Boar@y be asked te-will-be—expeeted to

analyze, research, and assess alternatives andappkepriate recommendations to the
Mayor and Council.

¢ Annually review the City’'s Comprehensive Annual &ficial Report (CAFR)he Single
Audit Report, and all other reports issued by théitarsand published in final fornThe
review should encompass and include any managdettss andany-audit findings as

appropriate

¢ Annually review the City’'s Financial Management iPigls published in the City's
budget document teevaluate Whether those poI|C|es are approprraterertﬁlehey

¢  On-a-guarterly basis, eRiew the City’'s cash and investment report whebliphed to
ensure compliance with-the City's Investment policy

| =—Review the City’'s quarterly financial reports #msure_assess whethgpending and
revenue collection are tracking with adopted anérahed budgets, analyzing variances,

and hlghllghtmg problem areas, any. and—rewew—the—@rty—s—elebt—raﬂes—te—ensure

~—Annually, eemmencing—n-FY¥14,-the-Board-wedffovide commentssuggestienand
sheuld-itcheesaecommendations regarding the next fiscal year'sr@jng and Capital

budgets as appropriateas-well-as-five-yearprojections.
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* As-necessary-theBeard-wedldevtew and report osuch matters alsonding requests,

the practices andor policies of other jurisdictionsas-it-relates-to-matters-of-coneern by
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the-Mayorand-Ceuneilor any other matter as mée requested by-eceme-before-it by
reguestironthe Mayor and Council.

Structure and Qualifications: A five-five-member board, appointed by the Mayor and
Council, with overlappingthree-year terms. The Boangeuid-will select its own Chairperson.
The Boardweuld-will consist of at least three residents of the City amyl two others whan

the opinion of the Mayor and Councdan demonstrate a stakeholgeesencepositiqrideally
with at least one member from the Rockville bussthesmmunity. One member shall be a
Certified Public Accountant licensed to practice retired, at least one other shall have
experience with financial matters related to lamg®@iployers or governmental agenciesd-aAl
members shall demonstrate experience directly in,radated to finance or accounting.
Additionally, Board membershould will be able to read and understand governmental fiaanci
statements sufficiently to be able to recognizeomsistencies and report on variances that
require explanation and reporting to the Mayor @odncil.

Staffing: The Board will be staffed by a member of the Cifyisance Department.

Fime-CommitmentM eetings. The Board shall meet at least quarterly at Cityl.HEhe
Board may meet more frequently as needed by theoMayd Council for special assignments or
projects. Depending on the topic under review, g¢heray be additional sub-committee time
commitment necessary.
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